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Rapid Process Scan (RPS) – A „laser-focused“ robotic process automation
opportunity assessment.

http://changeleaders.de/
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ROBOYO DISCOVERY – Comparison of Alternative Assessments

http://www.changeleaders.de/
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RAPID PROCESS SCAN (RPS) – An Overview
We recommend a „laser-focused“ automation opportunity assessment to create a valued, prioritized automation opportunity backlog.

http://www.changeleaders.de/
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Customer-led,
Consultant-led Consultant-led

RAPID PROCESS SCAN (RPS) – High-Level Approach
Following crucial sprint preparation, we will partner with our clients subject matter experts to assess the automation potential of a targeted
group of processes.

(~ 1 week)

http://www.changeleaders.de/
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RAPID PROCESS SCAN (RPS) – Method Deep-Dive (1/4)
The Rapid Assessment for each business unit will consist of a series of iterative sessions, combining top-down and bottom-up analysis to
gather the required data and define the backlog for automation.

http://www.changeleaders.de/
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RAPID PROCESS SCAN (RPS) – Method Deep-Dive (2/4)
A Rapid Assessment takes a combined bottom-up, top-down approach to assessing individual processes to create a valid estimation of the
process-by-process benefit.

http://www.changeleaders.de/
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RAPID PROCESS SCAN (RPS) – Method Deep-Dive (3/4)
Through a series of accelerated sprint cacles during the Rapid Process Scan, processes within each business unit are assessed against benefit
and complexity drivers.

BUSINESS CASE

http://www.changeleaders.de/
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RAPID PROCESS SCAN (RPS) – Method Deep-Dive (4/4)
For each process analyzed, we translate the analysis into a formal business case, articulating the benefit expected from the automation, the
cost to implement and the cost of ongoing support.

http://www.changeleaders.de/
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CHANGELEADERS Partners with ROBOYO
Roboyo is the world’s largest Intelligent Automation professional services company, with locations in 16 cities, across 11 countries and 3 
continents.

Founded in Nuremberg in 2015 by 3 friends, Roboyo is now the world’s largest Intelligent Automation professional services company, with locations in 16 cities, 
across 11 countries and 3 continents.

Regarded by Gartner as the world’s leading Intelligent Automation specialist, our clients include many of the Fortune 500 and 19 of the DAX 30 companies.

We hail from 22 countries and speak at least as many languages. We may worship different sports teams, even gods, but we are united by the fact we are all 
automation engineers.

Solving complex technical problems is what keeps us awake at night and gets us up in the morning. Equal parts vision and precision, we bring the ability to build 
and to guide. We are big picture thinkers with an eye for detail and a passion for rolling up our sleeves to get the job done.

We bring together strategists, technologists, business analysts, six sigma belt wearers of every color and 4 of the world’s UiPath Most Valuable Professionals 
(MVPs).

Together, we have earned a reputation for engineering business outcomes for some of the world’s largest and most dynamic companies.

http://www.changeleaders.de/
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CHANGELEADERS partners with ROBOYO
Roboyo is now the world’s largest Intelligent Automation professional services company, with locations in 16 cities, 
across 11 countries and 3 continents.

http://www.changeleaders.de/
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CHANGELEADERS partners with ROBOYO
Regarded by Gartner as the world’s leading Intelligent Automation specialist, our clients include many of the Fortune 500 and 19 of the 
DAX 30 companies.

http://www.changeleaders.de/
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CHANGELEADERS MISSION

http://www.changeleaders.de/
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CHANGELEADERS STYLE

http://www.changeleaders.de/
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CHANGELEADERS STYLE

http://www.changeleaders.de/
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CHANGELEADERS PORTFOLIO
Consulting Boutique for Transformation & Change Profiles

• AGILE ORGANIZATION DEVELOPMENT
• ORGANISATIONAL EXPERIENCE ASSESSMENT
• JOB ARCHITECTURE DESIGN
• JOB CATALOGUE OPTIMIZATION
• JOB FAMILY CONCEPT DESIGN
• JOB LEVELING INNOVATION

• BUSINESS MODEL INNOVATION
• STRATEGY & MISSION PROCESSES
• CORPORATE EXCELLENCE FRAMEWORK
• OBJECTIVES & KEY RESULTS (OKR)
• WORLD-CLASS PRODUCT MANAGEMENT
• AI-BASED PRODUCT PRICING
• SALES OPTIMIZATION

• TALENT MARKETPLACE
• COMPETENCE & SKILL MANAGEMENT
• CAREER LANDSCAPE DESIGN
• LEARNING & DEVELOPMENT
• LEADERSHIP EFFECTIVENESS
• DIGITAL LEADERSHIP & OKR
• CHANGE COACHING
• MY TALENT CANVAS
• TALENT EXPERIENCE RADAR
• SUCCESSION PLANNING
• HR RISK MANAGEMENT

• DIGITAL STRATEGY DEVELOPMENT & 
EXECUTION

• OKR SOFTWARE & TOOLS
• ROBOTIC PROCESS AUTOMATION
• DIGITAL CAREER LANDSCAPES
• DIGITAL TALENT SOLUTIONS
• ENTERPRISE GAMIFICATION
• DIGITAL HR TRANSFORMATION
• HR-IT SYSTEMS SELECTION &

IMPLEMENTATION SUPPORT
• HR GOES CLOUD

• CHANGE COMMUNICATION
• INTERNAL/HR COMMUNICATION
• EMPLOYER BRANDING

 Team of renowned thought 
leaders and experts in their 
professional disciplines

 Well-rehearsed team working 
together in different set-ups 
since many years

 Most of our projects have an 
international scope

 Many of our consultants work 
on projects abroad - globally

ORGANIZATION

COMMUNICATIONS

DIGITAL

STRATEGY

PEOPLE

http://www.changeleaders.de/
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CHANGELEADERS CONTACTS 

Place and date 
Stuttgart 11/2021

changeleaders gmbh
www.changeleaders.de

Contacts
Ralf H. Kleb
ralf.kleb@changeleaders.de 

Dr. Martin Möhrle
martin.moehrle@changeleaders.de

Disclaimer
This publication is provided for general information purposes only. Your use 
of any of this information is at your own risk, and you should not use this 
document without first seeking professional and/or legal advice. The 
provision of this document (and the document itself) do not constitute legal 
advice or opinions of any kind, or any advertising or solicitation. No lawyer-
client, advisory, fiduciary or other relationship is created between 
changeleaders gmbh and any person accessing or otherwise using this 
document. changeleaders gmbh (and any of their respective directors, 
officers, agents, contractors, interns, suppliers and employees) will not be 
liable for any damages, losses or causes of action of any nature arising from 
any use of the document or the provision of the document.

© changeleaders 2021

http://www.changeleaders.de/
http://www.changeleaders.de/
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